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We continue to enjoy the benefits 
of being part of a Group structure, 
and again worked closely with our 
colleagues at Caledonia Housing 
Association to identify shared 
ambitions and priorities that shape our 
business strategy.  It would be remiss 
of me not to acknowledge the impact 
that the pandemic had on delivery of 
some of the projects and activities that 
were planned for the year, and more 
generally on our day to day services.  
From the outset our primary concern 
was ensuring the safety of tenants 
and residents, and also that of our 
staff and contractors. Throughout the 
year we continued to operate strictly 
in line with government guidelines, 
which at times placed restrictions on, 
for example, our ability to carry out 
non-essential repair work and also 
required us to pause our planned and 
cyclical maintenance programmes.  The 
staff team worked incredibly hard, to 
develop plans that would enable us to 
catch up as quickly as possible once 
circumstances permitted.

I am acutely aware that in West 
Dunbartonshire the restrictions we 
experienced were more severe and 
longer lasting than those imposed 
in other parts of the country, and 
that this had a significant impact on 
many of our tenants and members.  
I truly appreciate the patience and 
understanding shown by everyone, 
under difficult circumstances, while 
awaiting the safe resumption of our 
usual activities. 

I am pleased to report that the 
restrictions did not prevent us from 
undertaking our large scale tenant 
satisfaction survey.  However, in a 
change to previous arrangements this 
was carried out via telephone and 
online rather than in a face to face 
setting.  This piece of work is critical 
in helping us gain a detailed insight 

to tenant views and priorities, and I 
extend a sincere thanks to everyone 
who gave their time and took part.  The 
Committee and Group Management 
Team is wholeheartedly committed 
to listening to what was said, and 
identifying what we can do to make 
tenants’ homes and lives better.

Beyond the provision of housing and 
our core services, our contribution to 
local community initiatives has always 
been an important part of what we do 
and who we are as an organisation.  We 
have again this year supported local 
organisations and groups, and I know 
the donations we made to the schools, 
nursery, foodbank and Renton Veterans 
BC, will certainly have made life a little 
better for some local families.  Also I 
have personally been delighted to see 
the Renton Community Garden grow 
and thrive, as this will provide fantastic 
opportunities to engage people in 
healthy outdoors activity and also help 
inspire the next generation of ‘green 
fingered’ experts.  

Equally, I have watched with eager 
anticipation as plans to develop the 
Dalquhurn Works site, and provide 
75 new affordable homes, were 
developed.  I know members will 
share my disappointment that building 
work could not start during the 
year.  Discussions with the Scottish 
Government have been ongoing to 
try to resolve the issues encountered, 
brought about by the current difficult 
market conditions, and we remain 
extremely hopeful that our plans will 
turn into reality in the very near future.

Elsewhere, there was positive news 
from King Street in Renton, where 
we have been carrying out extensive 
building renovation work to create 
three flats.  We expect to welcome the 
new tenants to their homes in early 
Autumn.   

Finally, in terms of governance 
arrangements at Cordale, we have 
experienced a period of transition over 
the past twelve months. I would take 
this opportunity to express my thanks 
to the Committee Members who 
stepped down during the year, and 
also to publicly welcome the new faces 
who joined us to take their place.  I am 
extremely grateful for the support I 
have received from everyone, including 
existing Committee Members, as I have 
adapted to the role of Chair.  I consider 
it an honour and privilege to lead such 
a dedicated Management Committee 
who freely give their time to ensuring 
Cordale remains on the right path and 
takes decisions in the interests of all 
tenants.  Collectively, we agree it is 
vital to have a strong local voice and 
we remain keen to hear from anyone 
who is interested in finding out more 
about the work of the Committee or 
would like to become involved.

Martin Walker

CHAIR

I am pleased to present this Annual Report, my first as Chair, to the members of the Association.  
Last year my predecessor, Margaret McCallion, remarked on the “rollercoaster” that we all 
experienced in 2020.  It’s fair to say there have been many further twists and turns in the period 
since as we have coped with the changes and challenges to society, and our day to day lives, 
brought about by Covid-19.  The past year has not been without its highlights also, and I remain 
immensely proud of everything we achieve as an organisation, and particularly of the role we play 
in our local community.

Technology is one of the areas which 
supported service delivery and played 
a critical role over the last 12 months 
in allowing us all to continue to work 
and communicate with each other.  I am 
pleased to note that Cordale tenants 
have embraced the Connect tenant 
portal and app, which offers tenants an 
online 24/7 self-service option.  There are 
now almost one fifth of tenants signed 
up and using the service with numbers 
increasing.  We will continue to invest 
in our digital services and expand the 
range of actions and services that can be 
accessed quickly and easily via Connect.  

As well as developing online services, 
we will be reviewing our range of offices 
across the country to determine the 
future role of the office and whether 
these meet the needs of our tenants.  
Recent feedback from tenants indicated 
that only 3% prefer to visit the office, 
with the most preferred contact option 
being by telephone.  Rationalising our 
office space will aim to realise greater 
benefits by focusing our service on 
tenant feedback and preferences, 
reducing overheads and seeking to 
reduce our carbon footprint. 

Climate change is one of the biggest 
concerns facing the world and the 
scale of the challenge is daunting.  The 
Scottish Government recently published 
a twenty year vision for housing, Housing 
to 2040, which sets out the commitment 
to improve the energy efficiency 
of existing homes and decarbonise 
heating systems.  We have now set up a 
Climate Change Working Group, which 
consists of governing body members 
and tenants, to help shape the actions 

that we will need to take as a social 
housing provider.  This is the start of a 
journey to create an organisation wide 
carbon reduction route map. Given its 
importance, climate change will remain a 
significant feature of our business plans 
for the foreseeable future.   

We commissioned Tenant Participation 
Advisory Service (TPAS) to work with 
us to review our tenant participation 
strategy and look at how tenant 
participation should be structured going 
forward.  That work is now nearing 
conclusion and along with the outcome 
of our recent tenant satisfaction survey, 
the aim is to develop a revised Tenant 
Participation Strategy which reflects 
tenant’s views on how they want to be 
involved in scrutinising our work. 

Investment in our existing stock remains 
a high priority. Due to the pandemic 
we were unable to complete a number 
of planned maintenance projects.  The 
intention is to catch up on the work 
which has been delayed as quickly as 
possible and this will see an extensive 
programme of investment carried out.  
The programme includes replacement 
of kitchens, bathrooms, windows and 
external doors.  Other works will involve 
the upgrade of ventilation fans, smoke/
heat detectors and improvements to the 
playpark.  

People are an essential part of our 
organisation, and in the delivery of 
services this last year has remained 
challenging for everyone. I would 
like to thank my colleagues for their 
commitment, versatility and desire to 
deliver the best service possible.  I am 
extremely proud of their achievements 

during this unprecedented time.  I 
would also like to thank the Cordale 
Committee Members for their ongoing 
involvement and tireless efforts to ensure 
that Cordale remains a well governed 
association. 

Julie Cosgrove
CHIEF EXECUTIVE

The past year has been dominated by the pandemic, as we have adjusted to the government 
restrictions and adapted to the challenges of continuing to provide services to our tenants.  
Whilst this meant that our offices remained closed to the public and we were limited in our 
ability to travel and visit tenants, we adapted very quickly to the new normal and continued to 
respond to tenant service enquiries.  There have been a number of enforced changes to how 
we work, which have proved beneficial and we will continue to embed these in our service 
delivery arrangements.  
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Cordale Supporting our Community 

Community Garden 
Continues to Thrive 
Throughout lockdown and the last year work on The Renton 
Community Integration Project Community Garden Hub has 
continued at a pace, and the garden has really begun to take 
shape. 

We’ve put below a timeline of some of the major milestones 
met this year: 

4  17 wooden planter beds have been built and installed 
providing 24sq meters of planting surface with 12 cubic 
meters of soil used to fill the planters!

4  The perimeter fence was painted 

4  The new gates have been installed in the garden

4  Early in 2021 we began approaching the community about 
organizing the cooperative group and raise awareness of 
the roles and how to get involved.

4  In March 2021 the first garden bench was also created 
which we hope to do more of in the coming year.

4  Throughout the year we have cultivated our planting with 
the planting of soft fruits, vegetables, herbs and nectar 
flower shrubs; ready for the community to become more 
involved in 2021/22 and our first harvests!

In the last year Cordale has continued to use its charitable donations 
fund to help the areas of the community most affected by the 
pandemic, supporting local charities that make a difference to the area 
of Renton and the people that live in our community. 

We have also used the fund to continue to support and encourage the 
next generation; fostering our relationship with the local schools and 
school children of Renton. 

In the last year we have provided:

£400 donation to the West Dunbartonshire 
Community Food Bank.

Provided a graduation gift of a scientific calculator 
to every Primary 7 pupil in Renton moving up to 
secondary school. 

At Christmas provided a selection box for every primary 
and nursery school pupil at Renton Primary School, 
St Martin’s Primary School and Riverside Nursery. 
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In addition to this we spent 
a lovely Friday afternoon 
delivering afternoon tea treat 
bags to all Waterside View 
tenants. This was designed to 
ease a little bit of the social 
isolation our older tenants 
were likely to be experiencing 
during lockdown.

During the summer Caledonia 
were successful in applying to the 
National Lottery for Grant Funding 
to provide anti boredom packs for all 
children living in Caledonia, Bellsmyre 
& Cordale Housing Association 
properties across Scotland. The £7,000 
of funding allowed our Frontline 
Services teams across the Group to 
distribute over 1,000 fun activity 
packs with toys, games and learning 
activities. Here are some of the 
pictures of our Cordale Activity packs 
spreading joy in Cordale during the 
summer holidays. 

Connecting Cordale Tenants
As we went into the first lock down in 2020 we brought forward 
the release of Connect to allow tenants to access their tenancy 
information and details online and via the app. 
In the 13 months following Connect’s launch we have 88 Cordale users signed up 
to Connect, 16% of Cordale tenants.  Of those Cordale users on Connect in the 
last year 21% of users have used it to request booking for an inspection or repair, 
53% to update their details and 4.5% have used the repayment calculator.

Full details of how connect has been used can be seen in the pie chart.

Update your details 53%

Request a booking for an inspection or repair 21.5%

Online enquiry 7.5%

Update tenancy  6%

Repayment calculator 4.5%

Report anti-social behaviour 4.5%

Reschedule a repair appointment  3%

3%

7.5%

6%

4.5%
4.5%

53%

21.5%

Covid safe community engagement 
activities throughout the seasons
To help our families with the pressure of lock down boredom and 
home schooling we created and delivered various activity packs and 
treats throughout the year to remind tenants we were still working 
and here to help. 

In May we created 50 activity packs for collection from the 
car park at the Cordale office. These packs included balloons, 
bubbles, colouring pencils and activity sheets including word 
searches and colouring in designed for all ages.

In autumn we created a Halloween colouring competition. 
Although the colouring competition was aimed at Cordale’s Trick 
or Treaters the reverse side had a no trick or treating poster 
designed to foster an awareness that not everyone is comfortable 
with trick or treaters and to be respectful of the different wishes 
of those living in our community. 

Pumpkin trail
Pumpkin trail

halloweenhalloween

Coloured by:Artist: .....................................................................
Age: ........................................................................
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Customer 
Service

82%  
of tenants satisfied with 
overall service

92.8%  
of tenants who feel 
their landlord is good 
at keeping them 
informed about their 
services and decisions  

88 
users signed up to 
Connect

Repairing 
Homes

78.6% 
of tenants satisfied 
with our repairs service 
carried out in reporting 
year 

3.39  
hours was the average 
time taken to complete 
emergency repairs

8.65 
days was the average 
time taken to complete 
non-emergency repairs

Maintaining 
Homes

79.5% 
of tenants satisfied 
with the quality of their 
home

100% 
of homes meeting 
the Energy Efficiency 
Standard for Social 
Housing (EESSH)

100% 
of our housing stock 
meets the Scottish 
Housing Quality 
Standard

Managing 
Tenancies

80% 
tenant satisfaction with 
our neighbourhood 
management services

100% 
of anti-social behaviour 
cases were resolved

100% 
of new tenancies were 
sustained for more 
than a year

Value for 
Money

76% 
of tenants feel their 
rent offers value for 
money

1.61% 
of rental income was 
lost due to properties 
being empty

100%  
rent collected 
(including arrears) of 
total due

The Committee plays an important role 
in supporting the governing bodies by:

4  Scrutinising the integrity and 
robustness of the Group’s approach to 
risk management

4  Developing and implementing 
comprehensive internal and external 
audit arrangements

4  Reviewing internal control systems 
and processes and considering 
recommendations to improve these 

4  Reviewing, discussing and approving 
financial statements for each of the 
Group’s Associations

4  Reporting to the governing bodies 
on any matters that the Committee 
members’ consider need specific 
action taken on, and making 
recommendations in relation to these 

4  Monitoring and reviewing the Group’s 
cyber security risks and mitigation 
plans

Managing Risk  

The Group has a comprehensive Risk 
Management Policy in place and 
has strengthened its approach to 
the identification, management and 
mitigation of known and emerging 
risks during the year.  A programme 
of risk management training has been 
completed together with a further 
training session focussed on risk appetite 
which is now embedded in the Group 
risk map. The risk map is reviewed at 
each Committee meeting and reported 
to the respective governing bodies. 
During the year the risk map has been 
amended to include a new risk on 
the impact of climate change, as well 
as updating the risk disclosures on 
information governance and cyber-

attack.  The Group’s Risk Management 
Policy was also reviewed and approved 
by the governing bodies during the year. 

Our Internal Audit Programme

Over the course of 2020-21 our internal 
auditors, Henderson Loggie, carried 
out systems reviews for the following 
business and service related activities 
across the Group:  

• Sickness absence

• Development projects

• Adaptations

• General Ledger

•  Budgetary Control and Financial 
Reporting

• Complaints

•  Data Protection/Freedom of 
Information

• Tenant Participation

All of the reviews were classed as 
either satisfactory or good, with 24 
recommendations being made across 
all the reviews, all of which were minor 
recommendations.

Financial Statements - External Audit

The annual financial statements for the 
Group were audited by our external 
auditors, RSM UK Audit LLP, in line 
with current accounting standards 
FRS102 and the relevant Statement of 
Recommended Practice.  I am pleased 
to advise that the Committee, through 
the work undertaken by RSM, were able 
to inform the Caledonia Management 
Board and the Cordale Management 
Committee that the Financial Statements 
were unqualified and that they provide 
a true and fair view of performance, 

achievements and plans for the future. 
A similar exercise was completed with 
respect to the final set of accounts for 
Bellsmyre HA for the period ended 
31 October 2020, after which date 
Bellsmyre’s assets and liabilities were 
transferred to Caledonia HA.

Cyber Security

The Committee has received and 
scrutinised reports on cyber security 
during the year to monitor this critical 
business risk and implementation of a 
continuous improvement plan, which 
has included the successful application 
for Cyber Essentials certification for 
the Group.  As part of the review on 
cyber security a number of areas were 
identified within the ICT Strategy 
Roadmap that could be further 
strengthened, and the Committee 
has also contributed to an analysis of 
the risks and controls associated with 
changes in the operating environment 
such as an increasing requirement for 
many of our services to be provided from 
home.

I would like to take this opportunity 
to extend my personal thanks to 
Committee members, Tenants Scrutiny 
Panel members, EMT and staff, as well as 
Henderson Loggie and RSM.

Alex McDougall

CHAIR OF THE AUDIT AND RISK 
MANAGEMENT COMMITTEE

The Group Audit and Risk Management Committee is a central pillar of the governance 
arrangements, firmly established within the Caledonia Housing Association Group. The 
Committee comprises governing body members from both Caledonia HA and Cordale HA, and 
benefits from the contribution made by members of the Caledonia Tenants Scrutiny Panel.
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FINANCIAL 
SUMMARY  2020-21
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Cordale
(Cordale Housing Association)
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Management Committee
as at 31st March 2021

Martin Walker (Chair)
Margaret McCallion (Vice Chair)
Veronica Hamilton
Lillian Peters
Graham Logan (Caledonia representative)
Pauline Burke (Co-optee)
Gary Wilson
Fiona Eadie (Co-optee) *
Chris Small (Co-optee) **

*resigned July 21
** appointed April 21

Contact Us
Cordale Housing Association
167 Main Street 
Renton
West Dunbartonshire G82 4PL.

By Email: info@cordalehousing.org.uk 
By Phone: 01389 721216

www.cordalehousing.org.uk

 @ CordaleHA

 @ CordaleHousing 

Information in other formats
If you have difficulty in reading or understanding English and require 
help in translating or interpreting any information that Cordale Housing 
Association provides, or if you have other special requirements and need 
further help, please ask at reception or contact us on 01389 721 216.

BANGALI

Cordale HA Cordale HA

2020/21 2019/20

£000’s £000’s

Statement of Comprehensive Income

Turnover 3,494 3,587

Operating Surplus 836 669

Net Surplus 565 382

Total Comprehensive Income 565 790

Statement of Financial Position

Housing Assets 35,397 36,742

Other Fixed Assets 1,706 1,749

Investment Property 955 955

38,058 39,446

Current Asset 3,462 2,979

Current Liabilities (2,047) (2,118)

Long Term Liabilities (32,764) (34,162)

Net Assets 6,710 6,145

Represented by:

Revenue Reserves 6,710 6,145
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Cordale Housing Association is the trading name of Cordale Housing Association Ltd

Registered Office – 167 Main Street, Renton. West Dunbartonshire  G82 4PL.

Cordale Housing Association Ltd is a registered society under the Co-operative and Community Benefit Societies Act 2014 – Reg. No. 2411R(S)

Scottish Housing Regulator Reg. No. HEP 259. Scottish Charity No. SC032859. Property Factor Registered No: PF00319

working in 
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with


